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The Animals: Practicing Complexity
From the text, it is evident on how Polyface Farm‘s relevance can be determined and its relevance to the farming practice. The farm uses different techniques which carbon include mobile farm infrastructure and mob grazing to harness carbon, create the diverse type of yields and build the soil and increase its production (Pollan 139). According to Joel Salatin, his associates and family usually market and sell their different products from the farm and realize a turnover of $ 2,000,000 on what can be considered a small scale. From his observations, Joel says that everyone requires their freedom and nobody would ever want to feel under the thumb. In this farm, they can maximize output and realize higher returns and value since they do not have a hierarchy. They usually work as a team, and everyone is valued on the farm, and each has a specific responsibility to execute. Both the co-founders of the firm and the newly recruited trainees are treated the same.  They gain value of farming through teamwork where if the work of every individual is valued and the design of the organization is valued in self-responsibility people sets up t the challenges and improve in their different responsibility areas.
Teamwork has been seen in Polyface Farm to bring value and increase productivity from farming activities through teamwork and self-responsibility. Joel ensures that everyone taking part in the Polyface has specific areas of responsibility (Pollan 143). Each of them is also expected to have an individual sphere of operation. He has generally designed a habitat meant for creatures and also allows business growth and development and more particularly involved in supporting and encouraging the young entrepreneurship. On the firm, the habitat for the young farmers is strategically and highly encouraged. One of the strategic consideration that Joel has discovered on his farm is that the people’s unspoken expectations rarely work, there is need therefore for appropriate clear means of communication in the farm which includes clear job descriptions and memos of understanding  (Pollan 144). The firm has its main aim is to encourage the young to engage in farming of course after making the desired profit. He participates in providing the landless young people be becoming young entrepreneurs. However, it becomes difficult and expensive for young people to access land since to get one is an obstacle itself. The same case is right in owning cattle and laying the associated infrastructure which is also expensive (Pollan 146).  To ensure promotes entrepreneurial development by enabling people to start farming by stacking enterprises in his farm, lending, and stock and also making equipment in his farm together with the apprentice and the interns.  He also rents Polyface Farm to the young to start farming entrepreneurship. 
Accounting is also a key performance factor in Polyface farm. Joel Salatin is a good accountant which he seems to have inherited from his father who as an accountant too.  He has a detailed and comprehensive accounting system in Polyface (Pollan 148). Each specific type of feed is for each and every animal is specially categorized with its specific codes.   He also defines every cost to enable him in establishing a gross margin for instance, during the cost of producing a chicken; he usually calculates the price of a single chick and then the value of the processing, packaging, maintenance, propanone for the brooder house, hot water and feed. He does motion and time studies to establish how exactly to raise a single chicken (Pollan 139).  This, however, comprises of the situation where the feed is placed in the house for the chicks to access quickly and the time it takes on the labor costs to feed, care and preparing the bird for the table.  
Also, Salatin stresses there is no magical thinking that is required for this. There is requires solid accounting to determine the profit or loss for the business in the minute and specific details. In this case, there is no wastage allowed (Pollan 150). To realize better margins, therefore, it necessitates the business to quantify every single cost. It is critical to understand the need for the people setting up micro-finance in farms. Such is the case in the Polyface Firm where they set the micro-enterprises according to the pool of skills available. They can learn new skills and also engaged in established farm businesses after gaining the relevant skills and experience.  They have an advantage of the excellent support team which usually provides guidelines and advice to the marketing team and also creating crafts for the infrastructure that is movable necessary for mob grazing. 
Interns at the Polyface farm are usually facing with tough competition they are typically provided with accommodation, a small stipend and a board to keep them for the four months learning and training program (Pollan 146).  They are usually engaged in an interview process and also spend some time in the firm to ensure they are well trained and competent. The general way to provide and determine the effectiveness of the Polyface farm and realize benefits is according to the management by Joel on the firm, good management practices such as teamwork and collaboration is critical to ensure motivation by workers in the firm. Also, proper records and keeping track of activities an essential activity. Without an appropriate accounting of the records on the farm, one could only count losses. Salatin provides friendly conditions for all the workers in the firm through engaging every member and appreciating the efforts made by everyone in the firm to the success of the same (Pollan 141).
There is a significant difference that rests between the efficiencies realized in large-scale industrial farms and the Salatin’s management criteria in the Polyface farm. The overall principle in the management of the large-scale farming both in the big industrial farming and I the Polyface is the economies of scale benefits (Pollan 140). Essentially the difference is only in the management criteria. Joel is a different entrepreneurial farmer who realizes the value contributed by each member of the firm. It can be highlighted that everyone in the Polyface farm is equal and treated equally, his management structure is unique since he is not a dictator but rather delegate different tasks and responsibilities to his team. The teamwork is a unique factor Polyface farm but uncommon in other large industrial farms.
 Through engagement of all the members and treating them equally increases their motivation and hence increase productivity in the firm. It is critical to understand that delegating tasks and using teamwork in production helps to keep things simple. Most of the large industrial firms are usually complex both in terms of management and production. Joel keeps things simple and hence increases efficiency and effectiveness in the farm as compared to other industrial firms. However, both kinds of farming are significant in the production. Although it depends on the type of production, it is essential to ensure the right mechanisms and production techniques are applied in farming practices (Pollan 139). Polyface type of management may seem to be more effective and productive than the other industrial farms due to the nature of management, coordination of resources and the different operations involved therein.
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